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This may be your first site visit or a return to a problem field identified during the growing season.  In Alberta we now have on-line
access to a rich soil database called (AGRASID) that provides excellent background information for your field.  Soil polygons (areas
of similar soil type and crop productivity) are overlaid onto a recent aerial image and you can further query for background
information on soil type distributions within the landscape. You can add printing or graphics to your field photo and save the result
on your computer for later reference and printing.  The AGRASID Soil Information Viewer is available on “Ropin the Web” at the
following URL: http://www.agric.gov.ab.ca/asic 

When you arrive at the field, be sure to compare good and poor growth areas, staying away from severe weed patches.  Before you
dig, have a look at crop and weed density (plants and primary tillers), evidence for root related disease issues, surface residue cover
or soil crusting problems.  Use the spade to dig a shallow soil pit to expose the topsoil profile across a couple of seed rows. Depending
on stubble soil moisture, you should be able to peal back some of the soil from the exposed face and look for natural, tillage or traffic
induced compaction.  These are often located at a depth of 2 to 4 inches from the soil surface and may be 1 to 2 inches thick. Roots
will tend to follow these “pans” and eventually move downward through natural channels.  Note the thickness of any compacted areas
and whether there has been any serious impairment of roots or moisture infiltration.  Soils with higher natural sodium content will
tend to have more dense layers and these can also be deeper in the soil profile.  Make note of the soil horizon depths and texture. Use
your soil auger or coring tube to probe deeper into the soil, looking for unique soil layers and/or salt concentrations.  Record this
information so as to compare between good and poor growth areas and whether the observed crop differences can be attributed to a
soil issue. 

Plan to sample to at least 2 feet (60 cm) collecting a composite of the 0-6, 6-12 and 12-24 inch increments.  In some situations where
deeper soil problems are suspected, obtain a 24 to 36 inch sample (this is where the soil auger or coring truck comes in handy!).  Do
the complete nutrient and chemical analysis and you may want to ask for other procedures like salinity or SAR (sodium adsorption
ratio) if it is a suspected concern.  Finally, be sure to keep an archive of the soil samples, remembering to mark the locations with
GPS for future investigation.

Putting it all together

Once you have gathered all relevant information you can then sit down with individuals such as your crop consultant to filter through
the assembled material relating to abiotic and biotic factors.  In addition, you may have also consulted with diagnostic laboratory
personnel, soil specialists, plant pathologists or entomologists regarding the crop production issue.  When dealing with a crop
production issue, be investigative and systematic in your questions and diagnostic approach and subsequent analysis of assembled
information.  Often it is easiest to rule out simple things that may seem obvious, but have a tendency to be overlooked if your initial
focus is on more complex solutions.  Try not to assume anything when approaching a field problem as preconceived conclusions can
“muddy the waters” and prevent you from objectively assessing the facts and reaching a reasonable, effective solution.
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TEN TOOLS FOR TALKING ABOUT TOUGH ISSUES
Elaine Froese, PHEc, CHICoach, CAFA

Seeds of Encouragement     Speaker, Author, Coach
www.elainefroese.com     elaine@elainefroese.com

Toll free 1-866-848-8311    Fax: 204-534-3222
Box 957, Boissevain, MB, Canada R0K 0E0

Times: January 26  11 a.m. -12 p.m, January 27  11 a.m. - 12 p.m.

Bio:

Elaine Froese is a high-energy encourager who farms in south-western  Manitoba.

Elaine's passion is to help farm families intentionally design happy, healthy lives and businesses. As a certified family business coach
she inspires families to plan for change, use tools to talk about tough issues and then act!

Elaine is a PHEc, with a conflict resolution certificate, and is a member of the Canadian Association of Farm Advisors and the
Canadian Association of Professional Speakers. Audiences appreciate her common sense and light-hearted delivery style as seen in
her Grainews column and her book “Planting the Seed of Hope.”



66 FarmTech 2006 Proceedings

FarmTech 2006 Proceedings
Global Perspectives... Local Knowledge

Session Summary:

“You know the bull is in the middle of the living room”…so let's discuss the “Undiscussabull ™”. Learn about your communication
style , understand your age needs, and the factors that affect your family's business planning. If you are the founder, spouse, or adult
child who seeks concrete common sense conflict tools, this is the session for you.

Plus, you'll have a lot of fun guessing which toy (tool) Elaine will pull out next! Do yourself a favour, and your family, come build
some trust in your communication toolbox.

Ten Tools for Talking About Tough Issues.

Build relational capital. Understand if your communication style is action, process, idea or people oriented.

Discuss the undiscussabull™…tough issues. Make up your own pack of index cards for your clients or family issues that need to be
discussed: fairness, trust, workstyles, retirement needs, keeping the farm intact, debt, holiday time, in-law relationships, etc.

Plan for Change..then act! Be intentional! You get to design what a good day looks like to you on the farm. Consider taking a conflict
resolution course to gain betters skills in managing conflict.

Recognize the emotional factors affecting planning: The founder is looking for a successor he can trust, and the adult children are
looking for ownership and independence. Spouses need to have clear roles, and good self-care, especially if they are multiple care-
givers. Use the undiscussabull™ cards to talk about what each generation feels, wants, and needs.

The ten tools for talking about tough issues are:

1.  Take CHARGE…the bull by the horns

• Take responsibility for changing you. Only you change you.
• Change is inevitable, but growth is optional.
• Timeliness is key…greater options if time is with you.

2.  Come from curiosity

• I'm curious about…don't be judgemental or defensive
• Identify your conflict style and possible triggers.  Control anger.

• Seek common ground and make “requests”
• Clarify, seek information, do reality checking, brainstorm and move from positions to interest…What is important to you about

that? (A position is a fixed solution usually stated as a demand in an attempt to resolve a conflict. Interests are underlying
wants, needs, fears, hopes, and /or concerns which motivate us to take a certain position in a conflict. Interests reflect and are
shaped by our values and priorities.)

3.  ASK DEEPLY

• Balance the speaking and listening…ask open-ended questions
• Explain describing your own feelings and interests
• Be soft on the person and hard on the problem

4.  Play with possibility

• Use a talking stick, have family business meetings.
• Avoid the downward spiral…be positive
• Don't pre-judge other's goals and dreams

5.  Really LISTEN. “When I listen, people talk.”

• Build understanding through checking out assumptions
• Explore interests and feelings

6. Ponder and perk not prod.

• Digest, sift, and give yourself space and time to think.
• Consider the other's perspective.
• Ask “is there anything else?”
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7.  Cultivate Trust

• Build confidence in the relationship
• Walk your talk, accountability
• Culture of fairness, respect, commitment

8.  Respect boundaries

• Clear roles…dad or boss? Family or business role?
• Guidelines for performance, jobs.
• Be clear about expectations

9.  We all end up in a box.  Boxed beef…coffin.

• Death will happen, come to terms with life, plan for it!
• Face the aging process…sustain emotional & physical health
• Reconsider your future

10.  Extend the olive branch.

• Create the legacy of open communication and relationship
• Forgiveness to be able to move forward
• Pass on authority

www.cafanet.com Canadian Association of Farm Advisors

www.hudsoninstitute.com Coaching Website

www.farmcentre.com Canadian Farm Business Management Council. Go to this site and click on the webinar archives to view
Elaine's Ten Tools Webinar at http://farmcentre.com/english/agriwebinar/webinars/archive_login.php. This website is also the spot
where you can order “Managing the Multi-generational Farm” which has excellent information on communication and conflict
management for farm families.

www.successtrategies.com is the site to obtain the CD “Only Pick A Fight You can Win.” By Shelle Rose Charvet. A really helpful
resource in audio format.

www.agvisiontv.farms.com : click on the past shows link at the bottom, and then click “Seeds of Hope. December 4” to view Elaine's
TV show about the Undiscussabulls ™

www.mediationserviceswpg.ca Great training here on conflict resolution, based in Winnipeg, Manitoba. Contact them for sources
of training in your area.

Reading List:

Planting the Seed of Hope by Elaine Froese. Go to www.elainefroese.com and hit products.

Why don't you want what I want? By Rick Maurer. Good information about resistance issues.

Managing the Multi-Generational Farm available from the CFBMC at www.farmcentre.com

Fierce Conversations by Susan Scott. A great book on digging deeper in conversation.    


