FarmTech 2006 Proceedings

Global Perspectives... Local Knowledge

SETTING UP A MARKETING STRATEGY PLAN

Brian Wittal

Setting Up a Marketing
Strategy Plan

* Know your Costs of Production !

* Base cosls (land cosls, wegas, mathinsny)
Regional FBR * Calculabe variables (sead, farslizor, chomical, yialds)
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Marketing Cholces ;' Choose Wiselytt
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* Get to know Lhe different kinds of pricing

contracts that are available for you to use, * Keap emotions out of decision making.

CWB Gradns Non Board Grains * Use tha "BEG™ systam, Bast Educaind Guess,
Footing ¢ 80 Edueatn yoursal. Undersiznd whal markaling
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= Basis, Futures, Fixed/Flat Price contracts

* Hislorical Pricing Inla, Futuras and Basis

= Wprld SA&D A S Tor all relovisnd crops Histocad & cuman,
Savrces LUSDA, Giats Canpda OWE, Markat Anplysis

* Resgarch curment velues beng offesred by o Cp's 1

* Don't gt last years prices digtata this yoars pricing !

* [f tha #'s don't match the prices are gelng to changal

= IF o dont hawve & crystal ball, follow the #'s, F you do
thiat you will markes yaur grains in the top BG%-00% of
InE miarkst
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= Wyou do it right and price in the top 80-90%
bt Low world values don't allow vou to
cover your costs of production there are
CPTHONS!

= Puts- Allow yordl to take & pasifion in the market
and rmiaka monay o a down burm. (Brokar)

* Calls- Allow you to take & position in the market
amd maka monay aon & rally. (Brokar)

* Working Off Farm | Allows you to kesp farming!
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- Let the Buyers buy low

* Let the Sellers sell High and

* Let the Speculators make up the
difference out of their pockets!!
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